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ON-SITE TRAINING EVENTS 
 

All my on-site training is tailored to your specific requirements.  I work with you to create 

course content best suited to you and your team.  Usually most of the tailoring is about 

creating a realistic legal scenario which is familiar to you and your team, as this helps place 

legal project management principles in context. 

 

Outlined below are the on-site training events I get asked to deliver most often. 

 

1. Short workshops for partners and senior managers 
 

These tend to be workshops of between one and two hours duration.   

The idea behind the workshops is to give participants a feel for what it is like to apply key 
project management principles to legal matters and to generate discussion about how legal 
project management might work in their practice area. 

Typical content includes: 

1. Introduction: The International Institute of Legal Project Management (IILPM) 4-
Phase LPM Framework (please see below). 

2. Exercise: Matter Scoping 
3. Exercise: Risk Management 
4. Exercise: Client Communications 
5. Discussion: Implementing legal project management. 
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2. Half day course for practising solicitors 
 

This course is designed to help practising solicitors comply with the requirements of the 
Solicitors Regulation Authority’s Competence Statement for Solicitors.   

Section D of the Competence Statement provides that solicitors must demonstrate they can 

“Initiate, plan, prioritise and manage work activities and projects to ensure that they are 
completed efficiently, on time and to an appropriate standard, both in relation to their own 
work and work that they lead or supervise, including 

a. Clarifying instructions so as to agree the scope and objectives of the work 

b. Taking into account the availability of resources in initiating work activities 

c. Meeting timescales, resource requirements and budgets 

d. Monitoring, and keeping other people informed of, progress 

e. Dealing effectively with unforeseen circumstances 

f. Paying appropriate attention to detail” 

 

Hence this half day course covers: 

1. Introduction: The International Institute of Legal Project Management (IILPM) 4-
Phase LPM Framework (please see below). 

2. Exercise: Matter Scoping 
3. Exercise: Client Communications (including client care letter and matter status 

reporting) 
4. Exercise: Resource Planning 
5. Building a Schedule 
6. Exercise: Managing the Schedule 
7. Change Control 
8. Closing Projects Properly 
9. Effective team leadership (including learning from high performing project 

managers). 
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3. Two-day course leading to certification in legal project management 
 

Organisations wanting to provide their staff with training leading to internationally 

recognised certification awarded by the International Institute of Legal Project Management 

(IILPM) tend ask me to deliver a two-day course.  (IILPM certifications can be awarded only 

after two or three days training from an IILPM accredited trainer). 

 

At the end of two days all attendees are then eligible to be awarded the certification of 

Legal Project Associate (LPA) by the IILPM. 

 

What follows is a specimen outline of a typical two-day course delivered on-site at law firms 

and in-house legal departments.  I would like to stress: final course structure and content 

will reflect your requirements. 

 

The two-day course is based on the IILPM’s 4-Phase LPM Framework.  This Framework 

begins by focusing on essential project management concepts and techniques, and then 

goes on to cover much more.  The result is a holistic approach to legal service delivery. 
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Sample Two Day Course Outline 

 

Day 1 Day 2 
Introduction Phase 2: Project Planning (continued) 

 
Development and Current Practice of Legal 
Project Management. 
 

Risk Management. 

Workshop: current and future states. Workshop: Risk Management Planning. 
 

Project Planning of Legal Matters. Stakeholder Engagement and Communications. 
 

The IILPM 4-Phase LPM Framework. Workshop: Communications Planning and Design. 
 

Phase 1: Project Definition. Quality Management. 
 

Workshop: scoping and completing a Project 
Definition Document (PDD) for the legal 
scenario supplied. 
 

Phase 3: Project Delivery 

Phase 2: Project Planning. Schedule Management 
 

Requirements Traceability, Product 
Breakdown Structure (PBS), Work Breakdown 
Structure (WBS). 
 

Change and Issue Management 

Estimating with confidence. Productivity Techniques (Agile) 
 

Scheduling. Key considerations for effective team leading 
 

Resource Planning. Phase 4: Project Close. 
 

Project Costs and Pricing. Closing Projects Properly. 
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Course Deliverables 
 

1. Written background notes covering all topics referred to in each phase of the 

Framework. 

2. IILPM approved Templates which can be used to execute key legal project 

management tasks. 

3. Practical workshops and exercises to help students understand key concepts and 

develop their legal project management skills. 

 

Training Schedule 

I can deliver the two-day course either in two consecutive days, two full days or four half 

days over a period of weeks – whatever works best for you and your team. 

Training Location 

Obviously, for ‘on-site’ training the default location is where the relevant legal teams work.  

I have delivered training at client sites in the U.K and the European mainland.   

One thing I would note is that I have found there can sometimes be significant student 

distraction during on-site training.  This clearly has potential to limit the effectiveness of 

training.  With this in mind, I would be happy to identify and book a neutral venue close to 

your office if you think this a good idea. 

 

Legal Project Associate (LPA) Certification 

 
After completing two days training, all trainees are eligible to be 
awarded the certification of Legal Project Associate (LPA) by the 
International Institute of Legal Project Management (IILPM).  
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For further information please contact me, Antony Smith. 

E: antony@legalprojectmanagement.co.uk   T: 0781 131 6046 

 

 
 Antony is a solicitor by training with post-graduate level qualifications in 
law, project management and computing.   
Antony is a member of the Association for Project Management (APM), 
and the Project Management Institute (PMI).  He is Prince II qualified 
(Practitioner level), a Legal Project Practitioner (LPP) and Fellow of the 
International Institute of Legal Project Management (FIILPM).   
He has enjoyed project-based roles at Pinsent Masons, School of Law Kings 

College London, Berrymans Lace Mawer and Axxia / LexisNexis, where he spent just over 10 
years in the role of Strategic Project Manager.   
Antony started his commercial career during the first wave of legal Artificial Intelligence as a 
legal expert system developer.  He has since successfully managed project support for 
complex international commercial disputes, the use of computers in courtrooms and the 
implementation of practice management and workflow systems in a wide range of law 
firms.  Antony has been called a ‘completion expert’ and during his career he has 
implemented many legal support projects which have been innovative and strategically 
important to the sponsoring organisation.  
 

Antony is now one of the leading trainers in legal project management. He runs several 
public courses each year and provides in-house training and consultancy about legal project 
management and related areas.   

Antony has been providing legal project management training and consultancy services 
since 2012 and this is what just a few of his trainees have to say about his training: 

“I just wanted to say a huge ‘thank you’ for last week’s course.  The course achieved 
exactly what I was looking for – to pull together various bits of disparate knowledge 
and thinking, and to reassemble them into something more structured and 
coherent.” 

Andrew Smith, Head of Group Legal Services, Allied Irish Bank 

"This is an excellent course that will provide you with all the necessary tools and 
information to integrate legal project management into your business".  

Nicola Billen, Partner, Head of Insurance, asblaw 

 


